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Introduction

This policy describes how we manage the risk of stakeholders being exposed to asbestos
fibres.

Aims of the Policy

1. To satisfy the legal obligations under The Control of Asbestos Regulations (CAR)
2012 by putting in place a management system for the control and management
of risks associated with asbestos containing materials (ACMs).

2. To ensure, as far as it is reasonably practicable, the prevention of all stakeholders
exposure to hazards associated with ACMs.

Policy Statement
The Asbestos Policy is underpinned by the key objective in the Asset Management
Strategy to ensure that our services are legal and regulatory compliant.

EPIC Housing acknowledges the risk to health arising from exposure to asbestos fibres
for stakeholders, which includes residents, employees and contractors. We will act
reasonably in our actions and comply with all Regulations and associated Approved
Codes of Practice and Guidance Notes issued by the Health and Safety Executive (HSE)
in respect of controlling the risk of exposure to asbestos.

This document relates to the property portfolio of EPIC, our offices and any other
buildings that we are responsible for.

Background

Asbestos is a generic term used to describe a group of mineral silicates that occur
naturally as seams or veins as long thin crystalline fibres and fibre bundles. These fibres
have been used in building materials and other manufacturing products as a
consequence of their physical and chemical properties that make them ideal for a wide
variety of uses. The fibres have high tensile strength, are flexible, have good resistance
to chemical attack, high thermal stability, low thermal conductivity, and do not conduct
electricity. These properties have led to the widespread uses of asbestos for thermal and
acoustic insulation and fireproofing products. Other products in which asbestos is
commonly found include electrical components, friction linings, flooring products such as
vinyl floor tiles, structural sheets and boards including asbestos cement sheets and
asbestos insulating board ceiling tiles, asbestos cement pipes, flues and water storage
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tanks, roofing products including asbestos cement slates and asbestos containing roofing
felts, and textile products including fire blankets and heat protective suits and oven
gloves.

Provided that asbestos products in buildings are in good condition and sealed or
otherwise protected and not in a position so as to be vulnerable to damage then they are
unlikely to release fibres and as such are safe to leave in place. This is an issue which is
recognised by EPIC and which represents a major consideration and influence in the
formulation of this document. Furthermore we recognise that the unnecessary removal
of asbestos that is in good condition is a misuse of financial resources and is a practice
that could in fact lead to an increased risk of exposure in the short term.

The majority of the stock are blocks of flats constructed during the 1950’s and are
known to have been constructed using ACMs in various forms. Following various
improvement programmes a number of these components have been removed.
However, ACMs are identified in items such as:

e Floor tiles.

e Artex coatings on walls and ceilings.

Legal and regulatory requirements
These are set out in the following documents:
e The Management of Health and Safety at Work Regulations 1999
¢ Health and Safety at work Act 1974
e The Control of Asbestos Regulations 2012
e Construction (Design and Management) Regulations 2015

There are the following legal requirements:
e To collect information about the likely asbestos risk within in our stock.
e To keep appropriate records of any ACMs within our stock.
e To prepare a plan to appropriately deal with any ACMs.
e To ensure that we inform occupiers and any repair or maintenance staff about
any ACMs which they may come into contact with.
e To ensure that only competent and appropriately certified staff deal with ACMs.
e Ensure we regularly inspect our stock to check on the condition of any ACMs.
e To ensure that our staff are appropriately trained in asbestos awareness.

Responsibilities

Management Board
e To approve major amendments and revisions of the Asset Management Policy.

Management Team

e To ensure that a comprehensive Asbestos Management Policy document is in
place to ensure the safe management for all undertakings of the Company.

e To take responsibility for ensuring compliance with this Asbestos Management
Policy.

e Ensure that the policy is reviewed every two years.

e To ensure that the expenditure in relation to Asbestos Management issues are
monitored on an ongoing basis and that the Management Board are kept advised
of these costs and the future budgetary requirements to ensure compliance with
the requirements for the safe management of asbestos.
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Asset Manager (Duty Holder)

To ensure that the staff resources required achieving the safe management of
asbestos are in place and will make appropriate recommendations to the
Management Team to ensure that this is the case.

To ensure that a suitable and sufficient assessment has been carried out as to
whether asbestos is present in the properties in the ownership or management of
the Company.

To ensure that within the assessment account has been taken of the available
building plans or other relevant information and of the age of the building.

To ensure that the Management Board are, on an ongoing basis, kept appraised
as necessary in relation to the Legislative requirements and associated HSE
Guidance.

To ensure that an inspection has been undertaken for a reasonable cross section
of the buildings so that the information may be utilised to define with a high
degree of confidence the presence of ACMs across the whole property portfolio.
To determine the risk arising from the asbestos identified in any dwelling.

Only employ reputable, suitably qualified licenced asbestos contractors.

To ensure that reasonable measures are taken to manage the asbestos which
includes:

o The arrangements for monitoring the condition of the ACMs or materials
suspected of containing the asbestos.

o The arrangements for ensuring that these or any such substance is
properly maintained or where necessary safely removed.

o The arrangements to ensure that information about the location and
condition of any asbestos or any such substance is provided to every
person who is liable to disturb it and made available to the emergency
services.

Where asbestos containing material is discovered that was not evident during the
refurbishment survey, the works are stopped in accordance with the HSE
Guidance Note em1, attached in Appendix 1 and access to the property denied.
To ensure that a written guidance note is included in the Tenant Handbook
advising tenants that there may be ACMs within our properties.

To ensure that whenever any remedial or preventative building maintenance
works, or any building alteration or refurbishment works are undertaken in
dwellings or other premises in the ownership of the Company that the contracting
company procured to undertake the works is provided with the following
information:

o All available information in relation to the occurrence, location, extent and
condition of any ACMs or suspected ACMs in the building in question

o The results of the additional type 3 destructive surveys which must be
commissioned prior to the implementation of any major refurbishment or
demolition works.

o Where there are no records for the property ACM’s are to be assumed and
works completed accordingly.

The Asset Manager must also ensure that contractors comply with the following
requirements:

They have ensured the preparation of the necessary risk assessment for the
works by a competent person

They have in place detailed method statements that fully address all
requirements for the safe conduct of the work

They put in place all measures necessary to protect the Health, Safety and
Welfare of all persons who may be affected by the said works

They have all necessary equipment to undertake the works in a safe manner.
Where necessary, for work involving asbestos insulation, asbestos coatings and
asbestos insulating board, hold the appropriate Licence for conducting the works
and has provided the necessary Notification for the works to the Health and
Safety Executive.
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e Undertakes all works in accordance with all legislative requirements and specific
guidance issued by the Health and Safety Executive by virtue of Approved Codes
of Practice and Guidance Notes.

e Ensures that all Operatives, Supervisors and Managers involved in the conduct of
the works have received appropriate training necessary to ensure the safe
conduct of the works.

e Ensures that all asbestos waste generated during the course of the works is
disposed of in accordance with the Hazardous Waste Regulations 2005 and that
copies of the Consignment notes are provided to EPIC to ensure that Duty of Care
responsibilities are fulfilled.

e That information relating to any removal, alteration, repair or change in condition
of any ACMs or suspected ACMs occurring as a consequence of works is passed to
EPIC and is entered onto the appropriate maintenance records.

e To undertake regular compliance auditing.

Equality and Diversity Statement
We will provide details of the locations of ACMs upon customer request and offer
assistance so that the risks are fully understood.

Monitoring and Reporting

The Asset Manager will keep accurate records of all Asbestos related works and ensure
that the relevant information is stored on the Housing Database and within the individual
electronic property folders.

Review Mechanism
This policy will be reviewed every 2 years.
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Appendix 1 - HSE Guidance Note - em1

em 1 What to do if you uncover
or damage materials that
asbestos may contain asbestos

€ssentials
HNon-licensed tasks

This information will help employers Wh -1 h |S g he et covers

and the self-employed to comphy with
the Control of Asbastas Regulations This shezt shows some examples of where asbestas can be found. A chart
202 describas what to do if you find asbastas matzrals during a job.

Equipment and method shoot

It is also useful for trade union and It also applizs whare asbastas matarials gat damagad by accidant.
employee safety reprasentatives.

Only camy out work if you are
properly trainad and have tharight
2quipmant.

Remember:

W Asbestos fibres can causa lung
cancerand lung diszases.

B Chack it out beforz you
start work.

B Read the safety chacklist on the
task shest.

There are three ‘colowrs’ of asbestas, bul you can't (ell just by the colour what youwhave
found; € could be mixed with oher haoredients uhich change the appearance.

Oon't sssume there will aWays be wamng Ashestos it aWays obviois. Would vou spod an asbestos gaskel on an old engine,
signs. There could be undiscovered asbestos cement pipes or an asbeas-conBnmng fise-boxrd? i you're nol
asbagtos n buildngs you work . swre, the premises cuher needs (0 gl X checked out!

Asbestos Asbesios nauldng Thessa asbestos cement pipes e fabeled, soane There could be sprayed
kggngon board (415) the (des, but you might nad know antil your stat Ampet under this asbestas
old tank fire surround o Nt them. cemen( (4C) shextng
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X

HSE

MOR E HELP

M Mo asbestos pictues -
e hse gov i kfasbesioslgalke e him

W Help to decide ifwark is licensed -
whi s qon. i kfasbes oS lice nsing
inde:z. htm

W For infarmation abaut health and
safety, or to eport inconsistencies ar
inaccumcies in this guidance, visit
whi e qow kS, Wou can view HSE
guidance anline or omer priced
publications fom the websie. HSE
priced publications ar alzo avaikble
fmm bookshops.

W Thes2 equiprment and method (e
sheets and taskia) sheets can be
deownlosaded free fom weass hse gov.u ks
asbestosfessentiakiindex him

W See shest a0 for details of mom
quidance,

Hzalth ard Safety
Bz coutt g

Discovered or damaged materials that could contain azbestos?
Stop work im mediately and

rd N

Fesp evervore dse out | I there dust or cedaris on dothing? |

— / N\

l' A lithe, A lot, ey contarminated
Feport the problen to the ey clust clothes, har, foohwezr
per=on in charge == s00n on sleswe,
== possikle on shoes *
F'utupla WEITING Son 'I | ki
Gt bl
'posdble mhestos 2l put c\pn "
cortamiration’ RFE Cd for belp. Al put on

FFE helper put on FFE

! I

Tedl clent to get the material

Whipe
sampled ardd anelysed ot | Wipe down with damp raos |
l- with darnp '_
Dﬁit N | Mo =chion sl Urekesz.
[=-n] M — red .
e recyd Shioer, i\lash 5=13
YES Put cortarminabed dothes,
oweets el in 3 plEstic keg
o = specEist |z
The diert rmust Lemve washing faciities dean
rnakis an Askestos
haregernent Flan l

and decice if e | Dispose of rags == ashestos waste |

taskineeds an
HSE-fcenzsd ‘
corfractor | Weep = recced of the evert |

This guidkance s isued by he
health and 2afaly Exasutive
Fakwing the cuicknoe is et
ol oy and youl are fras to
takre cthar acticn. But if you da
frdlon the cuicknes you wil
ncrredly be cing encuch o
coamgly with the lew. Health and
sakety mepartors sedk o secure
cormglianee with the bw and
ity refar to this gutance as
ilstrating o] practics.

acbestor ermtiss and

Procedures

B Stop this work irmrmecistay.

B Follow the chart gaove o do 3 risk 2esessment to decide whio rust do the
ookl - wou may need 3 foensed confractor,

B hilinimiss the spresd of contamination to otber aess,

B Kesp ecposires, &= ow =S you cEn.

B Cle=nup the cortamination.

This docurnent iz =vwaEl=de st v hse. govdkiiEshestos Essertims dndex bim
S iTmoue e oo ekt I won wish to reuse this iniormnation vist

v ee ook opyicht for detsils. Rrst pudished == par of

MAsbestos Cxsandals Tk tznus' 200,

Publishedd by the Health and Sakty Boecoive 04542

What to do if pouuncover o damage mateisletha ey contaen scbedtor 2 of & pages
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